Feral Management Queensland

Standing Operating Procedure (SOP) 101

Potential Team Leader

Purpose

The purpose of this SOP is to provide guidance for those thinking about and then volunteering to become a Team Leader
within Feral Management Queensland.

Introduction

There comes a time when after several field trips we all think about wanting to take on the challenge of being a Team
Leader and running your own trip.

Expectations of a Team Leader

e To be avolunteer

e Reasonable availability to lead a short notice trip.

e Mentor new members in all FMQ aspects.

e Support the Project Leader in achieving all the project objectives.
e Setan example as a leader, be firm, fair and friendly.

What is a trip

A trip can be many things with varying degrees of objectives, planning considerations and various reporting, all done in
consultation with the Project Leader. A trip may take a day or anything up to four weeks. The Team Leader is the boots
on the ground from the time the trip members arrive until they are released to drive home.

Rule 1: You are a volunteer

As a Team Leader you will never be asked to take on more than you are comfortable with, nor should you feel any
pressure to just “give it a go”. You must feel confident and have the training to take on any number of trip members, a
wide range of project objectives (surveillance without shooting, destruction by ground shooting, trapping, reporting etc.)

Where does it all start

The desire starts when either you wake up in the morning and decide that you would like to become a Team Leader or
more often, one of your Team Leaders or even a Trip 2IC taps you on the shoulder and asks, “have you ever considered
becoming a Team Leader”.

The process starts with a member participating in several field trips before being identified as a possible Team Leader.
There is no set number of trips before a recommendation can be made. At the conclusion of all trips, the Team Leader in
consultation with each individual member is required to rate all attending members on the four attributes below.
Ratings are to be treated as confidential and are to be kept within the Project Leader/Regional Coordinator level.
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Camp Etiquette

1 2 3 4 5
Requires some Complied with the Willing to learn and/or | Mentor with high skill | Potential Team Leader.
assistance. camp requirements. helped others. levels.
Firearm Safety and Hunting
1 2 3 4 5
Unsafe. Requires some Competent Mentor with high skill | Potential Team Leader.
See Incident Report assistance. levels.
Bushcraft and Trapping
1 2 3 4 5
Requires some Understands the Willing to learn and/or | Mentor with high skill | Potential Team Leader.
assistance. required principals. helped others. levels.
FMQ Operating Procedures
1 2 3 4 5
Demonstrates a Requires some Good understanding Mentor with high skill | Potential Team Leader.
reluctance. assistance. and practices the SOP. levels.

These ratings assist the following:

Appointment procedure

The member self-development.
Team Leader to pair appropriately skilled field teams.
Training staff to develop and improve training packages.
To identify future Team Leaders and Project Coordinators.

The Team Leader, in consultation with the Project Leader, confirms the members’ rating and provides feedback to the
member and the Branch Executive.

An average rating of 3 means that a person can act as a Trip 2IC for further development. The requirement being that
the next Team Leader will act as a mentor with the aim of developing the member to a Rating Level of 4 or 5.

Once the member has achieved Level 4 as a Trip 2IC, on any number of trips, the Team Leader can recommend to the
Project Leader and Regional Coordinator that the member be nominated to the Management Committee for
consideration as a Team Leader for that specific project.

Team Leaders are appointed for a specific project which means, as an example, an already appointed Team Leader on
Project A will have to undergo the Project Team Leader Induction process (see FMQ SOP 302) again if they wish to lead a

trip into Project B.

Once the member is formally advised in writing by the Executive Committee that they have been appointed Team
Leader, they then can independently organize and run a project trip in consultation with the Project Leader.

Appointment Cancellation
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The appointment and cancelation of the Team Leader appointment is at the discretion of the Executive Committee
following consultation with the member, the applicable Project Leader and the members Regional Coordinator in
accordance with the FMQ SOP 003 - Grievance and Dispute Resolution policy.

Amendments

Please submit any suggested amendments to this guide to the Secretary Feral Management Queensland. Note the
version control at the bottom of the page.
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